
The non-exhaustive and non-prescriptive list of actions, expected results, roles and responsibilities below aims to stimulate actions at different levels 
of the evaluation function, providing opportunities for further initiatives at the decentralized organizational level.

 Strategic Pillar 1 Actions Expected result Responsibility

1.1. Launch Impact Catalyst Fund (2022–2025) 
with an annual Request for Proposals (RFP) call 
to UNICEF country offices. The RFP will specify 
selection criteria, conditions for matching financial 
contribution and technical support package. The 
following criteria for selection of proposals might 
apply: 

(a) thematic relevance for global, regional and 
national strategic priorities; 

(b) application of innovative, untested approaches 
and intervention modalities;

(c) knowledge gap on the topic and ability of the IE 
to address it in the specified outcome area;

(d) potential for utilization (e.g. government 
commitment and interest);

(e) technical feasibility for the use of rigorous 
impact evaluation methods; and 

(f) compliance with ethical standards. 

It is expected that each year at least four impact 
evaluation proposals will be chosen.

(a) By the end of the Strategic Plan period (2025), at 
least 14 rigorous IEs are supported at the country level 
as part of the Impact Catalyst Fund.

(b) Results and recommendations of all completed IEs 
are discussed with national partners and disseminated 
within the global community of practice.

Evaluation Office (EO): Preparation of the concept note, RFP 
and fundraising; strategic dialog with global programme teams; 
identification of potential partners; launching the ‘thematic 
window’, coordination of the selection process, technical support 
and capacity development; global dissemination of results.

Regional Office (RO): Consultation with regional programme teams 
to define programmatic priorities and knowledge gaps. Review and 
dissemination of the RFP through the regional evaluation network; 
assistance to CO on proposals with a view on regional priorities; 
technical support; and, wherever applicable, development of multi-
country IE proposals.

Country Office (CO): Response to the RFP. If successful, the CO 
evaluation focal point (with the technical support of the multi-country 
evaluation specialists or EO evaluation specialist) will manage the 
IE in close coordination with the programme staff at all stages of 
implementation and dissemination. If required, the evaluation focal 
point will have to receive technical induction on IE modalities.
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1.2. Stimulate consistent focus on outcome and 
impact level results (wider use of the OECD/DAC 
impact criterion) in global, regional and country-led 
summative evaluations including in level 3 and level 
2 humanitarian evaluations. 

(a) Methodological guidance and learning series 
on non-experimental (theory-based) methods to 
evaluate causal links; and

(b) Revision of the GEROS quality assurance system 
to better capture the methodological rigour and 
robustness of causal claims for different evaluative 
products (impact evaluations and those that look at 
contribution or include ‘impact’ and ‘effectiveness’ 
criteria).

(a) The use of the impact criterion in global, regional 
and country-led summative evaluations is tracked in 
the UNICEF integrated evidence information systems 
for planning, monitoring, reporting and archiving (EISI);

(b) At the country level, at least one thematic/goal 
area will include evaluation focusing on contribution 
to impact over a five-year period (as reflected in the 
Costed Evaluation Plan); and 

(c) Each inception report has a data analysis plan 
with specification of secondary data sources and 
methodology to establish causal contribution of the 
programme to the outcomes /impacts of interest.

EO: Technical guidance, capacity support and quality assurance in 
methodological approaches to evaluate impact. 

RO: Selection of appropriate topics and types of multi-country 
evaluations for the analysis under the impact criterion. Integration 
of the impact criterion into country programme evaluations in 
consultations with CO management.

CO: Under the guidance of and with support from the RO, defining 
the ToC, results framework, and setting up robust monitoring 
systems.

1.3. Include impact evaluation requirement in the 
SOPs on donor proposals wherever appropriate.

All major global, regional and country-led programme 
donor proposals with a pilot programme of untested 
intervention should include rigorous impact evaluation/
impact assessment plans.

EO: Standardization of the IE donor proposal clause applicable to 
global and country-led programmes. Consultations with Programme 
Division and the audit office on global guidance and implementation. 

RO: Consultation with programme teams at the regional level, 
communication with CO management. Identifying strategically 
important pilots and interventions with major donor investments.

CO: Programme coordination/programme effectiveness units of 
COs revise SOPs on evaluation and on donor proposals. Identifying 
IE opportunities and requirements across all programmatic areas at 
the Research, Evaluation and Studies Committees.

1.4. Strengthen results-based management (RBM) 
training content in terms of impact and outcomes 
accountability.

(a) The global guidance on RBM is updated; and 

(b) At least 70 per cent of CEPs include an evaluation 
exclusively focused on outcomes and impacts.

EO: Collaborative effort with the Programme Policy and Procedure 
Team on updating the content of RBM training.

RO: In consultation with CO management, recommendations on 
appropriate representation of evaluation of impact in the CEPs. 



Strategic Pillar 2 Actions Expected result Responsibility

2.1. Methods’ Innovation Lab is set up at the EO 
level and supports regional evaluation teams to 
develop, test proof of concept projects and guide 
the diversification of sampling methods, data 
sources and approaches for use in evaluations of 
impact.

(a) By the end of the Strategic Plan period (2025), at 
least three impact evaluations or evaluative impact 
assessments commissioned or implemented by 
UNICEF at either global, regional or country level, 
generate robust impact evidence using secondary 
sources of data and test ‘lean approaches’.

(b) Long-term agreement for impact evaluations and 
consultancy roster in theory-based methods set up for 
global use to incentivize the wider use of methods for 
causal inference. 

EO: Identify and test alternative approaches to baseline data 
and methods for evaluations of impact in close consultation with 
other UNICEF divisions, particularly Data, Analytics, Planning and 
Monitoring and Office of Research-Innocenti; develop technical 
guidance on the good practices and lessons learned. Select and set 
up a long-term agreement and consultancy roster.

RO: Identify opportunities for testing and piloting proof of 
concept approaches at the regional or country level; facilitate 
communication with the COs; provide information and feedback 
on the regional priorities and areas of policy interest in innovative 
methods. 

CO: With the support of the RO, collaborate with national partners 
including National Statistical Offices and sectoral ministers on 
building support for strengthening data capacity and identifying 
opportunities for national data use in evaluation.

2.2. Evaluation Methods Helpdesk under a UNICEF-
wide Evidence Helpdesk delivers on-demand 
support to country and regional offices on impact 
evaluations, new methods and tools.

At least 10 COs annually benefit from technical support 
provided through the online Evaluation Data and 
Methods helpline.

EO: Defines the scope and dedicates resources for the provision 
of remote on-demand support to COs; coordinates with ROs on 
potential areas of innovation in evaluation. 

RO: Stimulates interest in and demand for alternative and innovative 
methods for the evaluation of impact through regional evaluation 
network; facilitates regional learning and exchange promoting 
diversification of evaluation methods; encourages CO use of the 
helpline facility. 

COs: Use the helpline facility and participate in regional learning 
events sharing the country practices and innovations as well as 
providing support to other COs in the region.



Strategic Pillar 3 Actions Expected result Responsibility

3.1 Capacity development delivered through: 

(a) Interactive workshop will target key national 
stakeholders and UNICEF staff at the CO and RO 
levels during the scoping/ inception phase of the 
programme; and

(b) Formal evaluation training includes impact 
methods module.

At least seven COs (one from each region) and four ROs 
annually benefit from the workshop on the selection 
of impact questions and methods and formal training 
delivered in partnership with academic institutions. 

EO: Develops the content, structure, and delivery mode of impact 
trainings in consultation with partners and evaluation network 
members; provides targeted learning support to COs upon request. 

RO: Identifies capacity gaps at the country and regional levels; 
advises on regionally relevant topics, case studies and mode 
of delivery for the capacity development programmes; and 
disseminates relevant practices across the region.

COs: respond to needs/capacity assessments implemented by ROs 
and EO, identifies capacity needs of national partners and facilitates 
their participation in the organized learning events.

3.2 Building a national cadre of evaluators with 
skills in causal analysis and impact evaluations 
jointly with other UN and national academic 
partners.

(a) At least 20 national evaluators benefit from the 
formal training delivered by academic partners; and 

(b) At least one national evaluator is included as 
co-investigator in the evaluation project focused on 
impact.

CO/RO/HQ: TOR includes a requirement to have a national evaluator 
as a co-Principal Investigator. 

3.3 Learning and dissemination of impact evidence 
and methodological lessons generated through 
the Impact Catalyst Fund and other evaluations of 
impact.

Impact evidence and methodological lessons are 
regularly disseminated and promoted through internal 
and external platforms (webinars, evaluation briefs, 
synthesis of ‘what works’, professional conferences, 
peer reviewed journals, etc.) to influence policy and 
UNICEF development effectiveness.

EO: Utilizes global evaluation and other professional networks, 
academic partnerships and forums to promote the use of UNICEF 
impact evidence, and its policy/programmatic use. Promote 
academic publications and feature the most influential impact 
evidence.

RO: Promotes and uses the most appropriate internal and external 
communication and professional network forums to share 
experiences of COs on generating and using impact evidence.

COs: Share regularly best practices and lessons learned on policy 
uptake of impact evidence with a wider evaluation community. 


